
Summary
K e n t u cky Youth Ad v o ca t e s , a l ong with Kentuckians Allied for
R evenue Reform , held a “bake sale” on Fe b ru a ry 18, 2003 to ca ll
a t t e n t i on to Kentuck y’s $400 mill i on budget deficit. K e n t u ck i a n s
A llied for Revenue Reform (KA RR) is a coalition of 45 pro-
g re s s i ve organiza t i ons dedicated to enacting com p re h e n s i ve tax
re f o rm and eliminating the state budget deficit without harm f u l
cuts to human services pro g ra m s . T h ey put their message in
f ront of legislators and the media by pro claiming “We are baking
for the budget. We’re doing our part to reduce Kentuck y’s budget
deficit and maintain needed serv i c e s . ”

Background
When it became evident that the state of Kentuck y, like so many
s t a t e s , would re a l i ze a huge budget short f a ll last ye a r, K e n t u ck y
Youth Ad v o cates (KYA) knew they had to do something that
would ca p t u re the attention of the state legislature and the media.
T h ey knew they would have more power as part of a coalition .

KA RR hosted a press con fe rence with the usual fare of budget
ch a rts and personal stories of the effects of the budget cuts.T h ey
re a l i ze d , h ow eve r, that they needed to do more . R e m e m b e ri n g
the old slogan that said it would be a “g reat day for this country
when our schools get all the mon ey they need and the Air Fo rc e
has to hold a bake sale to buy a bom b e r, ” it hit them. T h ey
decided to hold a bake sale – a bake sale for the budget! 

By selling Medicaid Muffins and Chocolate SCHIP cook i e s ,
KYA and their coalition raised $500 which was cere m on i o u s ly
d onated to the state tre a s u re r. Obv i o u s ly this don a t i on was a
d rop in the bucket (they calculated for the press that they would
h a ve to host 999,999 bake sales in order to cover the deficit), b u t
the bake sale was invaluable in fostering re l a t i onships amon g
c o a l i t i on members, raising awareness of the deficit, and building
v i s i b i l i ty for the coalition itself.

Key Elements
✦ In January of 2003 a coalition ca lled the “Pro g re s s i ve

C a u c u s ” g a t h e red to discuss their focus for the upcom i n g
s e s s i on . The informal coalition , w h i ch met weekly duri n g
the Kentucky legislative session to discuss com m on issues
and how they could help one another, decided to focus on
c om p re h e n s i ve tax re f o rm and the state budget deficit.

✦ T h ey then decided to form a l i ze their coalition and ch a n g e
their name to “K e n t u ckians Allied for Revenue Reform”
( KA RR ) .

✦ KA RR ’s first action was to hold a press con fe rence titled
“ Our So l u t i on to the State Budget Cri s i s . ”The con fe re n c e,
w h i ch took place in early Fe b ru a ry, a ll owed regular citize n s
to talk about how the state budget cuts were going to impact
their live s . St i ckers saying “For Kentuck y’s Sa k e, Do Yo u r
J o b” w e re distri b u t e d .

✦ At KA RR ’s next formal meeting, t h ey bra i n s t o rmed ideas
for what to do next. As a jok e, s omebody said, “R e m e m b e r
that old poster that said ‘it would be a great day for this
c o u n t ry when our schools get all the mon ey they need and
the Air Fo rce has to hold a bake sale to buy a bom b e r … ’w e
should hold a bake sale.” A fter some discussion it was
decided – they would hold a bake sale for the budget! 

✦ KA RR distributed a press release to state media to gain
a t t e n t i on for the upcoming bake sale.

✦ KA RR coalition members volunteered to make baked go o d s .
Others coordinated who would bring items, c reate staffing
s ch e d u l e s , and secure a permit for a space in the Capitol.

✦ On February 18 they held the bake sale for the budget
from 9 AM until 1 PM next to the cafeteria in the base-
ment of the Capitol building. Each baked good came with
a sticker that said,“Baking for the budget.We’re doing our
part to reduce Kentucky’s budget deficit and maintain
needed services.”
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✦ KA RR held a press con fe rence aft e rw a rd s .T h ey pre s e n t e d
the jar of $500 to the State Tre a s u rer before two re p o rt e r s .

✦ A fter the bake sale, KA RR coalition members wrote an op-ed:

“Kentucky’s finances are in sorry shape, and if the General
A s s e m b ly doesn’t do something impre s s i ve quick ,o rd i n a ry, w o rk-
i n g Kentuckians are going to be hurt worse. The General
A s s e m b ly doesn’t have a serious attitude about revenue to take ca re
of people. We say to the General Assembly, stop changing the
s u b j e c t .The subject isn’t whether ave rage working people should
be forced to pay more taxes. The subject is how government 
p rovides services for the people. We believe in taking care of
ch i l d re n ,s e n i o r s , and the disabled. We know we need educa t i on ,
law enforc e m e n t , health ca re and increased securi ty in these sca ry
times. We know that these services don’t fall down like manna
from heaven,and patriotic people believe in shared sacrifice for
the common good.”

Staff Time
✦ Seve ral KA RR members, i n cluding KYA staff volunteere d

to bake go o d i e s .

✦ One KYA / KA RR member spent an hour coordinating the
b a k e r s .

✦ Another KA RR member spent an hour securing a perm i t
for a space in the Capitol building.

✦ One KA RR member spent a half hour with the St a t e
Tre a s u rer to secure his agreement to re c e i ve the proceeds to
the State Tre a s u ry in a media eve n t .

✦ Other KARR members spent approximately 13 hours
organizing the press con fe rence and the op-eds, and cre a t i n g
posters and stickers during the weekly coalition meetings.

✦ Total staff time was approx i m a t e ly 15 hours.

Things to Think About
✦ The dive r s i ty and membership base of the KA RR coalition

helped legitimize the message. KA RR is composed of 45
l a b o r, re l i g i o u s , human serv i c e, and advoca cy organiza t i on s ,
i n cluding AARP, A F L / C I O, and the Na t i onal Council of
C h u rch e s .

✦ By keeping the message simple rather than getting into
specific details of tax re f o rm , KYA was able to get the entire
c o a l i t i on to buy in to the message.

✦ The coalition knew that it was important for them to cl e a rly
c om mu n i cate their message to the public and the media.To
ensure this,they clarified the specific message and the pur-
p o s e of the bake sale at weekly planning meetings. KYA staff
attended the meetings to provide expertise in stra t e gy and
c om mu n i ca t i on s .A ll members of KA RR pitched in to help
design and create stick e r s , p o s t e r s , p ress re l e a s e s , m e d i a
m e s s a g e s , and cook i e s .

✦ Some legislators were not amused by the bake sale stunt.

Costs
✦ A ll baking ingredients were paid out-of-pocket by KA RR

m e m b e r s .

✦ Total cost to organiza t i ons was $0!

Outcomes
✦ People throughout the Capitol building buzzed about the

g roup holding the bake sale for the budget. M a ny legisla-
tors purchased items, or ch u ckled and promised to re t u rn .
A few looked slightly upset. R e g a rdless of the re a c t i on ,t h e
bake sale got people talking about the budget deficit and
gained KA RR significant re c o g n i t i on from legislators.

✦ The bake sale also gained KA RR attention from the media.
The pre-bake sale press con fe rence was attended by tw o
t e l ev i s i on station s , two radio station s , and seve ral state new s-
p a p e r s . The post-bake sale press con fe rence was attended
by one telev i s i on re p o rter and four state new s p a p e r s . T h e
C o u rier Journ a l , Le x i n g t on Hera l d , the News Enterp ri s e,
and The State Journal ran art i cles about the bake sale.

✦ In addition,the bake sale fostered relationships among the
coalition members by providing an opportunity to digest
the events of the previous legislative session and develop
new contacts while they worked together on a single issue.
Fu rt h e rm o re, t h ey released jointly written op-eds and pre s s
releases. While the coalition has not come together to
endorse one specific tax reform package, the joint actions
in the 2003 session were a good first step to building that
support and cohesion.

✦ Fi n a lly, the bake sale raised $500 tow a rd the budget deficit,
w h i ch KYA and their partners handed dire c t ly to the St a t e
Tre a s u re r. An d ,t h ey did not have to take out administra t i ve
e x p e n s e s !
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