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Background: 

Maryland’s Advocates for Children & Youth has 
developed a novel way to rally the community toward a 
common goal.  Approximately once per month, ACY 
calls the public to action by highlighting a pertinent 
issue on the Op-Ed page of the Baltimore Sun 
newspaper.  The column, which is clearly marked as an 
advertisement, is an effective advocacy and branding 
tool that succeeds in educating and mobilizing the 
public.  

Getting Star ted: 
 
Maryland ACY counsels that it takes time to become 
adept at producing a solid and effective column on a 
monthly basis.  The advertorial is of special value in 
promoting social issues to the public, but other 
organizations should note that policies differ from 
newspaper to newspaper about placing such ads. It is a 
boon to get the prime op-ed space, and not every paper 
will be willing to make such an arrangement. While 
ACY still submits opinion pieces to the editorial page 
on for consideration, and has its submissions regularly 
chosen for publication, this advertorial is a guaranteed 
placement. The initial contact was made through the 
Sun’s advertising department in November 1998, and 
the column has developed significantly ever since. 
Those considering the launch of a similar effort should 
evaluate whether they have the staff resources for 
writing a similar column, and how often a guaranteed 
slot would be beneficial.  

 



 
 
 
 
 
The Process: 

From start to finish, producing one column typically takes 2-3 business days.  The column length is 
about 375 words, and requires approximately 1 hour to draft (less experienced staff may need 
additional time).  While ACY’s director of communications usually composes the piece, there is 
collaboration with other ACY staff on topic selection and drafting.  The ACY Board’s Policy 
Committee approves the tone and content before it goes to the Sun, which does not review or edit the 
column.  ACY has control over the content and final draft, which is a major benefit of using paid 
advertising space!    
 

Key Planning Elements 
 
The Outlet:  ACY chose the Sun because it reaches the general public and policy makers.  This is the 
newspaper of record in the state, and has wide dissemination throughout Maryland.    
 
The Topics:  Relevant column topics are drawn from the state legislative calendar and current events.  
Sometimes, the Sun column will not be an available vehicle for expressing an opinion, because an 
issue will arise when no column is scheduled, or when one has just appeared, and neither additional 
space nor funds are available. However, ACY has successfully chosen worthy and timely subjects, as 
measured by responses it has received from the public on varied issues, such as health insurance 
premiums, equal access to education, and Maryland’s child welfare system.   

The Cost:  Each article costs approximately $2,000 to produce, and several foundations help support 
the cost of the ads.  While this project may not be cost-effective for every organization, the benefits 
accruing to ACY have been tremendous.  ACY maintains hard copies of all ads, and e-mails the 
content to legislators at times.  The column provides media exposure and an accessible compendium 
for ACY’s potential funders.     

The Result:  The column has achieved measurable success within the Baltimore community and state 
of Maryland.  One marked example occurred after the Sun ran the March 2002 column, which was an 
extremely helpful statement making the case for the passage of historic legislation ensuring higher 
levels of and more equitable funding for all schools in Maryland.  After ACY’s column appeared, 
calling on the House Speaker to break a logjam that was threatening the legislation, he called in his 
deputies and ordered them to find a solution. Without the 11th hour compromise that resulted, the bill 
would not have been passed.  

From time to time, the column is greeted with skepticism by some in the community, but these 
instances are few and far between.  More frequently, community members contact ACY with 
passionate responses to the column, with many individuals wanting to find out how they can help! 
 

 

 


